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15 JUNE 2021 
 

NEW FOREST DISTRICT COUNCIL 
 

COMMUNITY, PARTNERSHIPS AND WELLBEING OVERVIEW AND SCRUTINY 
PANEL 

 
Minutes of a meeting of the Community, Partnerships and Wellbeing Overview and 
Scrutiny Panel held on Tuesday, 15 June 2021 

 
* Cllr Geoffrey Blunden (Chairman) 

* Cllr Neville Penman (Vice-Chairman) 
 
 Councillors:  Councillors: 

 
* Louise Cerasoli 
* Steve Clarke 
  Keith Craze 
* Arthur Davis 
 

  Barry Dunning 
* David Hawkins 
* Caroline Rackham 
* Alex Wade 
 

*Present 
 
In attendance: 
 
Cllr Mark Steele and Cllr David Russell 
 
Officers Attending: 
 
Joanne McClay, Park, Jo Bailey, Sheryl Parry, Andy Rogers and Manjit Sandhu 
 

4   MINUTES  

RESOLVED: 
 

That the minutes of the meetings held on 16 June 2020, 15 September 2020,  
19 January 2021 and 16 March 2021 be confirmed and signed. 
  
 

5   DECLARATIONS OF INTEREST  

There were no declarations of interest in connection with any agenda item.  
 

6   PUBLIC PARTICIPATION  

There was no public participation. 
 

7   TERMS OF REFERENCE OF THE PANEL  

The Terms of Reference of the Panel as set out on the agenda were noted.  
 

8   ENVIRONMENTAL HEALTH UPDATE - PRESENTATION  

The Panel received an update on the Food and Safety Service. 
 
The presentation summarised the impact of covid on the Service and its role during 
the pandemic. All other statutory responsibilities had to continue to be fulfilled 
during this time, with a re-allocation of roles and resources to deal with the 
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pandemic. The team had provided a high level of service, and good feedback had 
been received from businesses. The priorities for the following 12 months were 
highlighted. A copy of the slides used in the presentation are attached to these 
minutes as Appendix 1.   
 
Members requested further training on the service in due course and thanked 
officers for their hard work during the period of the pandemic  
 
A number of policies and projects were highlighted which are in progress and will 
require future Member involvement through consultations, panel updates and task 
and finish groups.  
 

9   PORTFOLIO HOLDER'S REPORTS  

Portfolio holders raised a number of issues in respect of developments within 
their responsibilities. 
 
Cllr Russell  
 

 Iain Park was introduced as the new Grounds and Street Scene Manager 

 NFDC was participating in the Great British Spring Clean with NPA and 
Forestry England. 500 volunteers in 24 communities had been supported 
with equipment for litter picking events across the District. 

 The Council was also supporting the Crabby Coastal litter campaign.   
 
Cllr Steele 

 Recent meeting of Safer New Forest Strategy and Delivery Group. All lead 
partners progressing with their strategic priorities to reduce crime and 
disorder. 

 Police Chief Inspector Helen Andrews would attend the next Panel meeting 
in September to provide an overview of policing commitments in the Forest.  

 The Community Safety team will also attend in September to give an update 
on progress with the partnership plan.  

 Cllr Steele had been appointed to the Police and Crime Panel which meets 
on 2 July.  

 Paid tribute to Joanne Bailey, Service Manager for Leisure, for her 
leadership and management of the centres of over many years, especially 
the last 3 years during the fundamental review of the service, and the last, 
very difficult 15 months during pandemic. Also Ross Archibald and Mark 
Jackson, multi-site managers.   Joanne will be contract manager for 
Freedom. Cllr Steele thanked all Leisure staff, who would be transferring to 
Freedom from 1 July 2021. 

 
The Chairman echoed Cllr Steele’s comments and the Panel wished to place 
on record their thanks to Joanne, her team and all Leisure staff.  
 

10   ANNUAL PERFORMANCE AND PROVISIONAL BUDGET OUTTURN 2020/21  

The Panel considered the Annual performance and provisional budget out turn 
for 2020/21. 
 
The report provided an overview of performance and delivery of the corporate plan 
for 2020/21, reflected the impact of the Coronavirus pandemic, and set out 
provisional outturn results for the General Fund and Housing Revenue Account. 
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Cllr Alex Wade asked a question regarding the Active Lives survey (which I have 
since responded to via email) and also gave some positive feedback on the format 
of the report (clear and easy to follow). 
 
The question was regarding how the Active Lives data was gathered, including 
information about sample sizes. 
 
 
RESOLVED: 
 

(a) That the Annual Performance Statement for 2020/21, including the impact of 
Covid-19 on performance be noted; 
  

(b) That the provisional outturn of the General Fund revenue and capital 
budgets for 2020/21 be noted  
 

(c) That the provisional outturn of the Housing Revenue Account for 2020/21 be 
noted. 

 

11   HEALTH AND LEISURE UPDATE  

The Panel received an update following the decision of Full Council on 25 February 
2021, to award Freedom Leisure the contract for managing and operating the 
Council’s five Health and Leisure centres from the 1st July 2021.  
 
Council officers, as part of a Leisure Mobilisation Board, had been working on the 
following to ensure a smooth transition process on the 1st July:  
 

 Staff meetings  

 Regular communication with Trade Unions  

 Formal letters to staff from the Council and Freedom reference TUPE regulations  

 Leisure Operating Contract completion (Leases / Management Agreements with 
schools)  

 Maintenance and supplier contracts  

 ICT decoupling  

 Data sharing agreements  

 Customer communication prior to transfer  

 Partnership branding and signage  

 KPI and Monitoring approaches 
 
Members were pleased to note that a very productive relationship had been 
developed with Freedom Leisure.   
 
Due to closure of the Leisure centres at the end of December 2020, the usual 
review of fees and charges had not been undertaken in January. Freedom on 
behalf of the Council had carried out a review and revised fees and charges would 
be in place from 1 July 2021, with the majority being in line with RPI, with the soft 
play at Ringwood rate increasing from £3.50 to £3.75 to come into line with the 
market. 
 
RESOLVED:   
 

(a) That the report be noted. 
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(b) That volunteers be sought to serve on a new Health and Leisure Working 

Group of 6 to 8 members, to initially meet on a quarterly basis, with the first 
meeting taking place in October 2021. 
 

(c) That the new Group provide regular reports to the Panel, from January 
2022. 

 
 

12   HAMPSHIRE POLICE AND CRIME PANEL  

The Panel received an update from the Council’s representative on the 
Hampshire Police and Crime Panel, Cllr Steele. 
 
Cllr Steele reported that the Police Crime Partnership was comprised of 
representatives from each Hampshire district area, including Southampton, 
Portsmouth, Isle of Wight, and HCC.  There were also 3 additional members  
co-opted with the agreement of the Home Secretary. The Chairman and Vice 
Chairman were appointed annually. The body set the Police element of the 
Council Tax. The new Police Crime Commissioner was now Donna Jones.  
 
 
 
 

13   WORK PROGRAMME  

The Panel considered its work programme, which would be updated to take into 
account the new terms of reference of the Panel. 
 
 
 
 

14   ANY OTHER ITEMS THAT THE CHAIRMAN DECIDES ARE URGENT  

 
 

CHAIRMAN 
 
 



Classification: INTERNAL ONLY

Environmental and Regulation 

Service update

Environmental and Regulation

Service Manager – Joanne McClay

Environmental and Regulation
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Classification: INTERNAL ONLY

Covid – What changed?

• Priority given to critical services

• Protecting the public paramount but also 
the safety of our staff.

• Teams changed their roles

• New legislation and guidance 

• Supporting the economy, advisory role for 
business and public

• Government Roadmap

Environmental and Regulation
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Classification: INTERNAL ONLY

Impact on the teams

Food and Safety 2020/21

• Covid related enquiries 1130

• Food hygiene inspections outstanding 1100

• Over 300 new businesses set up (248 2019/20)

• Food hygiene enquiries 395 

• Health and safety 273

• Infectious disease notifications 277

• Animal welfare, caravan sites, accidents investigations

Environmental Protection 2020/21

• Service requests 657– noise, air drainage, public health

• Planning consultations 455, licensing 80

• Private waters supply, public health funerals, contaminated land searches 

Licensing – alcohol and taxi licensing

Environmental and Regulation
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Classification: INTERNAL ONLY

Impact on the Service

• Extremely challenging time for officers

• New work as a result of Covid has been immense in addition 
to delivering normal service 

• Protecting health is essential (prevention rather than cure)

• High level of service provided, feedback from business very 
positive.

• Improved use of technology to communicate with business

• Remote working has improved efficiency, safety, mental 
health. 

• Services delivered by the team are statutory functions

• Longer term impact on service  with constant prioritising and 
reallocating resources.

• Financial impact minimal

Environmental and Regulation
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Classification: INTERNAL ONLY

Priorities for 2021/22

• Resuming all services

• Outstanding work due to diverting resource

• Continuing covid work

• New projects, programmed and reactive work 

• Review of resources, capacity and resilience 

• Grant funding from Government

• Working with Members to support our 

community

Environmental and Regulation
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Classification: INTERNAL ONLY

Future work with Members

• Food and Safety Annual Service Plan

• Burn Project

• Air Quality – Strategy and guidance

• Member training on the service 

• Licensing Act Policy GP&L

• Taxi Licensing Policy GP&L

Environmental and Regulation
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